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Decode and Conquer written by Lewis C. Lin has long been a favorite prep book for those interviewing for product management roles. The author, Lewis Lin, is widely impressive as he was the Director of Product Management at Microsoft and worked at Google where he was responsible for launching
new AdWords products. What's great about Decode & Conquer Decode & Conquer functions as a great introduction to product management philosophies and interview approaches. It is easily understandable even if you do not have a computer science education. The book also offers a dialogue style
format for the answers to the example questions - which help the reader get an initial feel for how these conversations might go in the interview. The frameworks are at light and digestible and offer you a great place to get started. Why you need to go beyond Decode & Conquer Decode and Conquer was
one of the first books written on how to navigate interviews for what was still a fairly new role at the time. The first edition of 179 pages was published in 2013. However, the book has largely not evolved to cater to the vastly changed landscape of what it means to be a product manager nor the interviews to
become one in 2020. In 2020, the functional role of a product manager has been deeply defined by many thought leaders. Product managers are coveted and are counted on to be a multiplier force within the company. Having an understanding of technology, domain expertise, knowledge of different
functional teams, and being able to work with engineers have become table stakes. Rather, product managers are expected to be highly rigorous in their approach and offer unique insights that few can produce - both in their day to day role and also in the answers recited in interviews. Understanding this
context helps enlighten the following gaps in Decode & Conquer: Frameworks are too simple for producing insightful answers that your interviewer wants The given frameworks (e.g CIRCLES or DIGS) are at surface level and will not suffice in answering an interviewer that confronts you with complex and
current issues facing the company. For example, relying on CIRCLES will not aid you in identifying the appropriate customer personas and nor their emotional needs. Instead, you will have to develop your mini-frameworks to give a compelling answer for the ‘I’ and ‘R’ portion of the framework. For
example, a mini-framework can be to “imagine a day in the life of” the customer persona you picked so you can distill: emotional needs, common and frequent behaviors, touchpoints with technology or items they use already and etc. The frameworks do not help in providing answers that adhere to
company values or quirks For example, if you are interviewing at Facebook, I'd recommend you do not refer to 'users' as 'users', rather refer to them as 'people' or 'individuals' because it displays a subconscious level of empathy you have for the people you serve with your products. This is important for a
company focused on building products around community building. The example questions and answers can be misleading The provided answers can be misleading in the sense that they offer a lower level of depth than what is required to meet the rigorous standards in the hiring process. Or at other
times, example answers include such highly detailed information that you would never remember in an interview like "5-7% annual market growth rate" unless you worked in that domain. The book does not offer information on why a particular problem was solved in one way or another. The answers feel
over-rehearsed and mechanical - two adjectives that you do not want your actual interviewer to ever use in their feedback form. Since everything is presented as a dialogue, if you try to meaningfully engage with the content and come up with your own answers, you will not get an indication as to if your
own answer was right or wrong, unless it happens to match the fake candidate's. So what does this all mean for you on your PM interview preparation journey? For all the reasons above, we suggest that you utilize Decode & Conquer to help you get started and to get your feet wet with PM interviews.
However, to truly excel and to get the offers you want, for example, a Facebook PM role, we recommend you go above and beyond. How do you go above and beyond in your preparation? First setup and follow the recruiting steps and timeline we’ve built here Second, as you begin your interview practice
by setting up 1-on-1 mock interviews on Exponent’s Slack community, do reference other frameworks that other product managers have built. For example, We’ve written a post on high level Strategy Frameworks. Or you can also reference and review Exponent’s own practice question forum where the
community answers interview questions with their approaches. Third, after trying these frameworks out for a while, you MUST begin to build your own frameworks. Build frameworks to help you move faster, to think differently, to help you brainstorm, to do anything you might need to in an interview. To help
you do this, refer to this Fourth, review, tune and polish your frameworks and approaches by doing a few mock interviews with product managers at your target company At the end of the day Decode and Conquer is still a good start for your product management interview journey. It provides a simple
overview of the topics you are tested on in the interview and provides enough examples to orient yourself on how to communicate your answers. Beyond that, we suggest that you go deeper and create frameworks by learning from other product management leaders or using our guide so that you can
provide answers that are truly insightful and rigorously methodical. If you would like to cover all your bases, we suggest that you take a look at our PM Course offerings. And if you truly want to take all of your practice to the next level, sign up for one-on-one coaching sessions with our brilliant Exponent
Coaches. Download The Product Manager Interview PDF book free by Lewis C. Lin – From The Product Manager Interview PDF: From the creator of the CIRCLES Method™, The Product Manager Interview is a resource you don’t want to miss. Buy from Amazon The world’s expert in product
management interviews, Lewis C. Lin, gives readers 164 practice questions to gain product management (PM) proficiency to master the interview. This book is ideal for almost all PM roles including: GoogleFacebookAmazonUberDropboxMicrosoft Fully Solved Solutions The book contains fully solved
solutions so readers can learn, improve and do their best at the PM interview. Here are questions and sample answers you’ll find in the book: The Product Manager Interview PDF Product Design How would you design an ATM for elderly people?Should Google build a Comcast-like TV cable service?
Instagram currently supports 3 to 15 second videos. We’re considering supporting videos of unlimited length. How would you modify the UX to accommodate this? Pricing How would you go about pricing UberX or any other new Uber product?Let’s say Google created a teleporting device: which market
segments would you go after? How would you price it? Metrics Imagine you are the Amazon Web Services (AWS) PM in Sydney. What are the top three metrics you’d look at?Facebook users have declined 20 percent week over week. Diagnose the problem. How would you fix the issue? Ideal
Complement to Decode and Conquer Many of you have read the PM interview frameworks revealed in Decode and Conquer, including the CIRCLES™, AARM™ and DIGS™ Methods.  The Product Manager Interview is the perfect complement to Decode and Conquer. With 164 practice questions, you’ll
see what the best PM interview responses look and feel like. What’s New in the Third Edition Many of the sample answers have been re-written from scratch. The answers are now stronger and easier to follow. In total, thousands of changes have made in this brand new 3rd edition of the book. This is the
new edition of the book formerly titled PM Interview Questions. Detail About The Product Manager Interview PDF by Lewis C. Lin Name: The Product Manager Interview: 167 Actual Questions and AnswersAuthor: Lewis C. LinISBN: 0998120480Language: EnglishGenre: VLSI and ULSI CircuitsFormat:
PDFSize: 17 MBPage: 304 Review – The Product Manager Interview PDF Interview questions for a product manager position at IT giants sound ridiculously difficult. Some people feel that companies ask such crazy questions to show off their crazy company cultures or select excentric tech guys.
However, the author, Lewis C. Lin, who used to be a product manager at Google and Microsoft and is a successful entrepreneur and an interview prep guru, says that those questions are real questions PMs face in daily work. Companies want to see whether candidates are skillful or trained enough to
perform PM’s responsibilities. Companies have a fair reason to ask tough questions. The Product Manager Interview PDF PM questions are tough because PM job is tough. In this book, Lewis shows readers the way to be a successful PM beyond a successful interviewee. Therefore, this book is NOT
easy. It is utterly different from quick learning books. The book requires your devotion and diligence. However, your efforts will pay off. Preparation for a PM interview is worthy of hard work because you’ll get brilliant skills through tackling with questions in this book. The Product Manager Interview PDF
So, how should we prepare for a PM interview? Interview tests ( and PM role requires), your ability of estimation, product design, metrics, GTM strategy, and technology. Interview technics like the framework is, of course, important (if you want to learn frameworks, refer to Lewis’s previous books). That
said, practice is essential. This book contains 160 actual PM interview questions in analytics, product design, metrics, hypothetical, strategy, technical, and behavioral categories. Lewis also provides detailed practice plans for Google, Facebook, and Amazon, which you can tailor depending on your
experience and timelines. Also, he gives a special Slack community where you can improve your interview skills through a mock interview with others. The Product Manager Interview PDF I imagine many readers still feel the questions are too difficult and get discouraged to see a sample answer which
looks way better than your answer. I once practiced case interview for consultant firms and overwhelmed by tough interview questions. (Many of the skills, such as analytics and hypothetical, are also crucial for consultants and many other managerial roles). However, the important thing is not to get a
correct answer but acquire and familiarize ways to address problems. The Product Manager Interview PDF So, don’t worry about how close your answers are to the sample answers. You need information to give a correct answer, but during the interview or often in real life, you don’t have the information.
The point is how you analyzed the question and inferred the logic to get an answer. If you practice with the questions with a guide from Lewis, you’ll get fantastic analysis and logic building skills. When you are confident of PM interviews, you are ready to be a successful PM. You might also like Biography
LEWIS C. LIN is CEO of Impact Interview, an interview coaching firm. Lewis was named by CNN as one of the “top 10 job tweeters you should be following.” He has also been featured on FOX, ABC News, San Francisco Chronicle, The Atlantic, The Telegraph, and Business Insider. Before Impact
Interview, Lewis was Microsoft’s Director of Product Management. Prior to Microsoft, he worked at Google, leading new AdWords product launches. Lewis holds a B.S. in computer science from Stanford University and an M.B.A. from Northwestern University’s Kellogg School of Management. He also
serves on the advisory board for University of Washington’s software product management program. Also download Rich dad poor dad by Robert Kiyosaki Download The Product Manager Interview PDF Best interview preparation books Other books Free stuff Online Resources CV “My Personal Formula
for a Winning Resume” by Laszlo Bock Best way to write a cover letter The Muse has some “standout” examples that I would not use but you can start to see what grabs attention. Best advice on how to prepare for questions Be ready to talk about your favorite physical/digital product for yourself or for
other people and do a proper “product tear-down”. Use the ‘CIRCLES’ method from Lewis Lin, by far the most useful mental model. Know the “SAR” (or STAR or SPAR or similar) structure and the “pyramid principle” for organising your thoughts and answers. S, T, P, A, R refer to situation, task (or
problem), action, result. Basically: some context, what was the problem, what did you do about it, and what happened? The pyramid principle developed by Barbara Minto, a consultant, refers to grouping your answers into themes that are easier to digest. It also helps to know a few frameworks — 3C, 4P,
Porter’s 5 forces, Market Entry, etc at the back of your mind. Interview PM interview: Design Strategy Estimation Behavioral Technical Startegy Additional Product Strategy Practice Interview Questions The best way to get better at Product Manager interviews is by actually doing them. You can practice by
yourself out loud or even better with someone else. Here are some sample interview questions to get you started: How would you increase YouTube’s daily active users ? What are some ideas for improving mentorship on the LinkedIn platform? What is your favorite product and why? Start a new product
category for Amazon -- what would you choose and why? If you want to launch a new social networking product, what are the primary considerations? Estimation Learn hard facts: I know I said you don’t need to know the answers to the questions, but let me rephrase that. While you don’t need to
memorize the answers, it’s crucial to know certain ubiquitous numbers. Let’s say you’re interviewing for Google. What is the market share of Google Search? How much of the pie does Google Cloud Platform have? What was Google’s revenue and profit in 2017? Knowing these numbers, and more, helps
more than you’d think. To make your life easier, here is a short (and shabby) fact sheet I created while preparing. Technical Data Structures and Algorithms: GeeksforGeeks was my best friend here. I went through all the sorting algorithms and basic data structures used. Also brush up your CS
fundamentals: OOPS concepts, Networking frameworks, how internet works, how WiFi works, what are the different protocols used and so on. Remember, you have to be so well-versed such that you can explain all this even to a 5 year old. To make lives easier, here’s the word doc I used while
preparing, use this and keep adding more. System Design: Ooh, we've hit bulls eye. Most people either don’t prepare or don’t prepare enough for this. Avoid that mistake, and use this GitHub repo as your Bible or Quran or Bhagavad Gita. Donne has done a brilliant job of breaking down everything
needed. But no need to delve too deep; just practice the ten example questions given first. Pseudocoding: Leetcode and a brilliant engineer friend of mine were my strongest pillars. I did not spend a lot of time here, as I knew they wouldn’t ask anything too crazy. If you’re well versed with coding, this
should not be a hard section. Just make sure to enunciate, brute force first, optimize next and check for edge cases. This YouTube channel by Kevin Naughton is super, super useful. How to crack technical questions in PM interviews Additional Technical Practice Interview Questions The best way to get
better at Product Manager interviews is by actually doing them. You can practice by yourself out loud or even better with someone else. Here are some sample interview questions to get you started: You are part of the Google Search web spam team. How would you detect duplicate websites? What are
some of the technical challenges with building a system to help restaurants receive orders electronically? Facebook recently identified that mobile app users in 3rd world countries with significantly lower bandwidth have a poor user experience. How would you reduce bandwidth consumption across
Facebook’s mobile app? If you were the Product Manager for Gmail, how would you reduce the storage size on Gmail servers? How do you monitor performance and measure success of a recently launched product/service ? How do you gain credibility from the development / engineering teams as a
new product manager? What is the importance of engineering and technical teams as stakeholders ? How do you integrate them into the overall product vision? Behavioral Key Takeaways Consider the following best practices: Clearly define the problem and the objectives Make sure you understand the
problem upfront. Candidates will sometimes latch on to a small part of the prompt that they heard and spend a lot of time going down an obscure path. You should restate the problem and your assumptions about that problem in your own words and confirm it with the interviewer. State any key
assumptions you are making and ask follow up questions to clarify. Start with user needs No matter the type of problem, keep the needs of your users first. Communicate your approach and provide some structure Think and communicate how you are going to structure the problem before diving into it. The
primary goal of case questions is to evaluate your problem solving process and abilities, not to evaluate whether you got to the correct answer. In many cases, there is no single correct answer. Creating some structure around the problem is not only a good way to demonstrate that this is how you
approach problems, but it is also a helpful interview tool. If you start by outlining your approach, you are less likely to forget to cover a certain aspect. Have a clear methodology There are many prioritization models out there (e.g. the RICE model). Find one or two that resonate with you and be prepared to
use them, since prioritization questions are quite common in Product Manager interviews. At each part of the problem, start broad and then narrow in At each part of the process that you’ve structured, start by brainstorming several different options, and then use some stated criteria to prioritize and narrow
in. You want to make sure you consider a wide range of options and show that you can think creatively, but also that you know when to focus on the most promising option. Both are critical parts of the product management process. State your approach at the outset Structure is critical - provide some
outline upfront for how you plan to attack the problem. Gain familiarity of common technical solutions It’s valuable to have a basic architectural understanding of some well known products -- for example Google Search and Facebook Newsfeed. Understand the differences between mobile and desktop
applications In preparation for your interview, review the key differences and considerations when building an application for mobile vs desktop. This is particularly important if the company you are interviewing with has a mobile product. Study the technology of the company you are interviewing with. Prior
to the interview, gain a basic familiarity with the company’s key technology. This preparation will not only help you answer questions you are asked, but can also inspire questions for you to ask the interviewer. Prioritization There are many factors that can go into prioritization. Some common ones
includes: Engineering Effort Revenue Impact Customer Satisfaction Competitive Advantage Mission Alignment Also Stock options: If you’re in the US, working for a startup, you need to know about how companies are funded and how stock options work. That’s tricky territory not easy to explain in a
summary other than to say “get clued up about finance because it’s your money and future we’re talking about.” Regardless of gender, ignorance is not cool. If you’re curious about the employer perspective on stock options for employees, I recommend Fred Wilson’s MBA Mondays posts from back in
2010, particularly the ones on “How Much?”, Vesting, Restricted Stock and RSUs and Options. For all other negotiations (money, time, flexibility): I found that Josh Doody had some helpful advice for how to think about negotiations. His newsletters are informative but you can read his book too. For
women in particular, Anna Marie Clifton wrote a long post about how she negotiated for an additional $15,000 at Yammer. Silence can be a great ally in negotiations, and it’s useful to learn how to wield it. Read Conversion Funnel Analysis: Advice for someone interested in getting into Product
Management: Talk to other Product Managers: It's valuable to hear a first hand perspective -- what they enjoy, the biggest challenges, etc. Ask yourself why: It's important to do some introspection on your motivations for being a Product Manager and why you believe the role is the right one for you.
Mentorship is key: When evaluating job opportunities, take into consideration the expected level of mentorship and guidance you can receive from an experienced Product Manager at the company. The top qualities interviewers look for in Product Manager candidates: Passionate: Does the candidate truly
care about the users and the problems they are trying to solve? Candidates who are excited and energized about solving hard problems are going to be more successful. Problem Solver: A skilled problem solver is comfortable taking a large problem and breaking it down into smaller ones. Strong
Communicator: A Product Manager has many audiences -- it's critical to know how and what to communicate depending on who you are talking to. Self-Starter: A successful Product Manager takes initiative -- one who not only identifies problems but takes the next step of trying to solve it. A Product
Manager's role is filled with ambiguity, and it's important for individuals to have the mindset to just figure things out. Common types of questions you may get in a Product Manager interview: Behavior Questions: These are extremely common and intended to assess your skills as a Product Manager based
on your prior experiences and background. Know your resume really well so you can speak to any part of it. It's also a good idea to be prepared with a few projects or products you worked on that you are most comfortable talking about. Case Study Questions: These can take different forms but are
usually Strategy, Design, or Technical or some combination of the three. Practicing example case questions will prepare you to be more comfortable and confident answering these types of open-ended questions. Check out Lessons 2 and 3 from this course to review case study interviews in more detail.
Some tips on how to stand out in a Product Manager interview: Use the STAR: When answering a behavioral question, such as describing a problem you solved, consider the STAR Method to structure your answer: Situation : Provide context for the problem Task : Explain what needed to be done Action:
Describe specifically what you did Results: Explain the ultimate outcome Remember to demonstrate learnings: Often, more important than the ultimate outcome is what you learned along the way that helped you grow as a Product Manager. Make sure to highlight this when discussing your experiences.
Always break down the problem: Candidates who provide some clarity and structure to open-ended questions will stand out. Above and beyond: It's not always practical or appropriate, but to really stand out, consider creating a product related proposal or project that is beneficial to the company and
provide this as part of the interview process. Communities Growth Product Manager is a relatively new role within the Product Management domain. Some aspects of a Growth Product Manager role that are unique and exciting: Tinkering is key: Growth Product Managers are constantly trying new
experiments, testing new ideas, and doing many of these at once. New experiments more than new features: Growth Product Managers focus on how to get more customers to use existing features. A major challenge is identifying and experimenting new ways for customer adoption. Quantity, not just
quality: Sometimes in Product Management, the focus will be on building a small set of very high quality features to address customer needs. As a Growth Product Manager, quantity is critical -- you need to test a lot of ideas at once. Examples of her day-to-day role as the VP of Product, including: Morning
review of emails to identify which need urgent attention Looking at product metrics to see the direction her products are headed Structuring her day to spend time on day-to-day tactical work as well as long term strategic thinking Balancing the various requests that come to her (e.g. production bugs, sales
team requests, customers feature requests, etc) Page 2 Best interview preparation books Other books Free stuff Online Resources CV “My Personal Formula for a Winning Resume” by Laszlo Bock Best way to write a cover letter The Muse has some “standout” examples that I would not use but you can
start to see what grabs attention. Best advice on how to prepare for questions Be ready to talk about your favorite physical/digital product for yourself or for other people and do a proper “product tear-down”. Use the ‘CIRCLES’ method from Lewis Lin, by far the most useful mental model. Know the “SAR”
(or STAR or SPAR or similar) structure and the “pyramid principle” for organising your thoughts and answers. S, T, P, A, R refer to situation, task (or problem), action, result. Basically: some context, what was the problem, what did you do about it, and what happened? The pyramid principle developed by
Barbara Minto, a consultant, refers to grouping your answers into themes that are easier to digest. It also helps to know a few frameworks — 3C, 4P, Porter’s 5 forces, Market Entry, etc at the back of your mind. Interview PM interview: Design Strategy Estimation Behavioral Technical Startegy Additional
Product Strategy Practice Interview Questions The best way to get better at Product Manager interviews is by actually doing them. You can practice by yourself out loud or even better with someone else. Here are some sample interview questions to get you started: How would you increase YouTube’s
daily active users ? What are some ideas for improving mentorship on the LinkedIn platform? What is your favorite product and why? Start a new product category for Amazon -- what would you choose and why? If you want to launch a new social networking product, what are the primary considerations?
Estimation Learn hard facts: I know I said you don’t need to know the answers to the questions, but let me rephrase that. While you don’t need to memorize the answers, it’s crucial to know certain ubiquitous numbers. Let’s say you’re interviewing for Google. What is the market share of Google Search?
How much of the pie does Google Cloud Platform have? What was Google’s revenue and profit in 2017? Knowing these numbers, and more, helps more than you’d think. To make your life easier, here is a short (and shabby) fact sheet I created while preparing. Technical Data Structures and Algorithms:
GeeksforGeeks was my best friend here. I went through all the sorting algorithms and basic data structures used. Also brush up your CS fundamentals: OOPS concepts, Networking frameworks, how internet works, how WiFi works, what are the different protocols used and so on. Remember, you have to
be so well-versed such that you can explain all this even to a 5 year old. To make lives easier, here’s the word doc I used while preparing, use this and keep adding more. System Design: Ooh, we've hit bulls eye. Most people either don’t prepare or don’t prepare enough for this. Avoid that mistake, and
use this GitHub repo as your Bible or Quran or Bhagavad Gita. Donne has done a brilliant job of breaking down everything needed. But no need to delve too deep; just practice the ten example questions given first. Pseudocoding: Leetcode and a brilliant engineer friend of mine were my strongest pillars. I
did not spend a lot of time here, as I knew they wouldn’t ask anything too crazy. If you’re well versed with coding, this should not be a hard section. Just make sure to enunciate, brute force first, optimize next and check for edge cases. This YouTube channel by Kevin Naughton is super, super useful. How
to crack technical questions in PM interviews Additional Technical Practice Interview Questions The best way to get better at Product Manager interviews is by actually doing them. You can practice by yourself out loud or even better with someone else. Here are some sample interview questions to get
you started: You are part of the Google Search web spam team. How would you detect duplicate websites? What are some of the technical challenges with building a system to help restaurants receive orders electronically? Facebook recently identified that mobile app users in 3rd world countries with
significantly lower bandwidth have a poor user experience. How would you reduce bandwidth consumption across Facebook’s mobile app? If you were the Product Manager for Gmail, how would you reduce the storage size on Gmail servers? How do you monitor performance and measure success of a
recently launched product/service ? How do you gain credibility from the development / engineering teams as a new product manager? What is the importance of engineering and technical teams as stakeholders ? How do you integrate them into the overall product vision? Behavioral Key Takeaways
Consider the following best practices: Clearly define the problem and the objectives Make sure you understand the problem upfront. Candidates will sometimes latch on to a small part of the prompt that they heard and spend a lot of time going down an obscure path. You should restate the problem and
your assumptions about that problem in your own words and confirm it with the interviewer. State any key assumptions you are making and ask follow up questions to clarify. Start with user needs No matter the type of problem, keep the needs of your users first. Communicate your approach and provide
some structure Think and communicate how you are going to structure the problem before diving into it. The primary goal of case questions is to evaluate your problem solving process and abilities, not to evaluate whether you got to the correct answer. In many cases, there is no single correct answer.
Creating some structure around the problem is not only a good way to demonstrate that this is how you approach problems, but it is also a helpful interview tool. If you start by outlining your approach, you are less likely to forget to cover a certain aspect. Have a clear methodology There are many
prioritization models out there (e.g. the RICE model). Find one or two that resonate with you and be prepared to use them, since prioritization questions are quite common in Product Manager interviews. At each part of the problem, start broad and then narrow in At each part of the process that you’ve
structured, start by brainstorming several different options, and then use some stated criteria to prioritize and narrow in. You want to make sure you consider a wide range of options and show that you can think creatively, but also that you know when to focus on the most promising option. Both are critical
parts of the product management process. State your approach at the outset Structure is critical - provide some outline upfront for how you plan to attack the problem. Gain familiarity of common technical solutions It’s valuable to have a basic architectural understanding of some well known products -- for
example Google Search and Facebook Newsfeed. Understand the differences between mobile and desktop applications In preparation for your interview, review the key differences and considerations when building an application for mobile vs desktop. This is particularly important if the company you are
interviewing with has a mobile product. Study the technology of the company you are interviewing with. Prior to the interview, gain a basic familiarity with the company’s key technology. This preparation will not only help you answer questions you are asked, but can also inspire questions for you to ask the
interviewer. Prioritization There are many factors that can go into prioritization. Some common ones includes: Engineering Effort Revenue Impact Customer Satisfaction Competitive Advantage Mission Alignment Also Stock options: If you’re in the US, working for a startup, you need to know about how
companies are funded and how stock options work. That’s tricky territory not easy to explain in a summary other than to say “get clued up about finance because it’s your money and future we’re talking about.” Regardless of gender, ignorance is not cool. If you’re curious about the employer perspective
on stock options for employees, I recommend Fred Wilson’s MBA Mondays posts from back in 2010, particularly the ones on “How Much?”, Vesting, Restricted Stock and RSUs and Options. For all other negotiations (money, time, flexibility): I found that Josh Doody had some helpful advice for how to
think about negotiations. His newsletters are informative but you can read his book too. For women in particular, Anna Marie Clifton wrote a long post about how she negotiated for an additional $15,000 at Yammer. Silence can be a great ally in negotiations, and it’s useful to learn how to wield it. Read
Conversion Funnel Analysis: Advice for someone interested in getting into Product Management: Talk to other Product Managers: It's valuable to hear a first hand perspective -- what they enjoy, the biggest challenges, etc. Ask yourself why: It's important to do some introspection on your motivations for
being a Product Manager and why you believe the role is the right one for you. Mentorship is key: When evaluating job opportunities, take into consideration the expected level of mentorship and guidance you can receive from an experienced Product Manager at the company. The top qualities
interviewers look for in Product Manager candidates: Passionate: Does the candidate truly care about the users and the problems they are trying to solve? Candidates who are excited and energized about solving hard problems are going to be more successful. Problem Solver: A skilled problem solver is
comfortable taking a large problem and breaking it down into smaller ones. Strong Communicator: A Product Manager has many audiences -- it's critical to know how and what to communicate depending on who you are talking to. Self-Starter: A successful Product Manager takes initiative -- one who not
only identifies problems but takes the next step of trying to solve it. A Product Manager's role is filled with ambiguity, and it's important for individuals to have the mindset to just figure things out. Common types of questions you may get in a Product Manager interview: Behavior Questions: These are
extremely common and intended to assess your skills as a Product Manager based on your prior experiences and background. Know your resume really well so you can speak to any part of it. It's also a good idea to be prepared with a few projects or products you worked on that you are most comfortable
talking about. Case Study Questions: These can take different forms but are usually Strategy, Design, or Technical or some combination of the three. Practicing example case questions will prepare you to be more comfortable and confident answering these types of open-ended questions. Check out
Lessons 2 and 3 from this course to review case study interviews in more detail. Some tips on how to stand out in a Product Manager interview: Use the STAR: When answering a behavioral question, such as describing a problem you solved, consider the STAR Method to structure your answer: Situation
: Provide context for the problem Task : Explain what needed to be done Action: Describe specifically what you did Results: Explain the ultimate outcome Remember to demonstrate learnings: Often, more important than the ultimate outcome is what you learned along the way that helped you grow as a
Product Manager. Make sure to highlight this when discussing your experiences. Always break down the problem: Candidates who provide some clarity and structure to open-ended questions will stand out. Above and beyond: It's not always practical or appropriate, but to really stand out, consider creating
a product related proposal or project that is beneficial to the company and provide this as part of the interview process. Communities Growth Product Manager is a relatively new role within the Product Management domain. Some aspects of a Growth Product Manager role that are unique and exciting:
Tinkering is key: Growth Product Managers are constantly trying new experiments, testing new ideas, and doing many of these at once. New experiments more than new features: Growth Product Managers focus on how to get more customers to use existing features. A major challenge is identifying and
experimenting new ways for customer adoption. Quantity, not just quality: Sometimes in Product Management, the focus will be on building a small set of very high quality features to address customer needs. As a Growth Product Manager, quantity is critical -- you need to test a lot of ideas at once.
Examples of her day-to-day role as the VP of Product, including: Morning review of emails to identify which need urgent attention Looking at product metrics to see the direction her products are headed Structuring her day to spend time on day-to-day tactical work as well as long term strategic thinking
Balancing the various requests that come to her (e.g. production bugs, sales team requests, customers feature requests, etc)
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